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1 May 1980 


MEMORANDUM FOR: Director of Personnel Policy, Planning, 
and Management 


FROM : Deputy Director of Central Intelligence 
SUBJECT : Your Advance Work Plan Status Report 
REFERENCE. ~° : Your Memorandum, Same Subject, dated 29 February 1980 


1. Thank you for your referenced status report on your progress 
in meeting your FY 1980 Advance Work Plan goals. This has been an 
extremely busy period for OPPPM, and you have made good headway in 
a number of areas. I would have liked to move out a bit faster in 
implementing the NAPA recommendations but am pleased that a number 
of significant changes are about to get under way. Your work on 
modeling techniques, the executive development program proposal, 
and recruitment processing all look promising. I will be interested 
to see how well the changes in recruitment processing match the 
projected results. Significant progress has been made in the SIS 
area, but the difficult task of establishing the performance award 
and rank stipend program remains. 


2.. Your initial Goals Meeting was a helpful session that should 
‘be an appropriate forum for your next AWP update. 


3.° E have forwarded your progress report to the DCI for his 
information.. 


7,7 Frank C. Ca¥lucci 
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